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Chairman’s Report

Kia ora koutou katoa,

The 2022-2023 financial year has been an exciting one for us all. We have grown as an organisation
and gone from strength to strength as our people settled into roles both as trustees and staff. The
work we started in 2022 to build a strong foundation for BICT is starting to really show benefits as it
enables us to be flexible as an organisation to meet the needs of our families and whanau now and
into the future and ensures that we stay true to our purpose.

Our new strategic plan created a framework for the development of our annual plan, and everyone
has worked hard to achieve our goals. The capability of our Board continues to increase, and we have
continued to move to a governance board. It is important that this area remains a key focus as we
need to ensure that we have trustees with the skill set and experience to not only provide strategic
leadership but to achieve our overall vision to improve the lives of brain injured children and their
whanau.

On behalf of BICT | would like to thank Moemoe Muliaumasealii and Fiona Morris for their enormous
contribution they have given as Trustees to BICT and the many hours they have volunteered in our
community activities. To Gemma Overton, Taryn Wilson, Sarah Radford, Stewart Gauld, and Holly
Francis thank you for your advice, guidance, and support to our committees and our staff this is truly
appreciated.

In November 2022 we held our annual pedal and spokes event in Tauranga. This is always an exciting
and fun time for our members and the wider community to participate in and was well attended. We
have a goal over the next few years to deliver this event in more communities so everyone can
experience this fun festival event.

We were very fortunate to be chosen as the recipient of the funds raised at the Pauanui Christmas
Wander which was held in November 2022. This was truly remarkable and has made a real difference
to the support we are providing our members and would like to thank Pat Courtney for this
opportunity and thank all the volunteers who worked behind the scenes to make this such a successful
event.

Like many other not-for-profit organisations, we are finding it a challenge to secure revenue and are
working hard to identify opportunities to make sure we have a range of diverse revenue streams as
the economic environment is affecting so many.

Revenue

The BICT Board and our members and their families and whanau are very grateful to have received
the following support through the 2022-2023 financial year and would like to thank the following for
your kind generosity.



Funding Received
Lion Foundation, NZ Lotteries, PDS, WBOP Disability Support Trust, TECT, Acorn Foundation, and the
TGA City Council Events Fund

Donations Received

Tremains Real Estate BOP Ltd, BTl Superior Fence and Gate Hardware, Aluminium Artistry, Mark
Passey, Industrial Tube Manufacturing Co. Ltd, Numberworks, Sherratt Ingredients, Cuore Di Gelato,
Jayen Food Concepts, Pat Courtney, Getting Lost, Shine On, Joy Strathdee, David Leaver, Holland
Beckett Law Charitable Trust, In loving memory of Jack Willson, Givealittle - Flora Gilkison, Residents
Committee Pakuranga Park, Reece Melville, Bella Welch, Callum Newman, Amelia Murray, Sam
Metcalfe, Alessio Di Giandomenico, Gabrielle Fergus, Kees & Patrica Van Den Bemd,

A Benjamin, Gayle Spraggs, Matteo Gray, Unka Neelam, Emma Lee Bloxham, A Benjamin, Courtenay
Kenny, Y Sanders, Shona Wilson, Harrison Wells, Spyne Doctors, A Benjamin, J A Templer, B Tippett,
Pauline Gay, Laikyn Henderson, Mary Birch, M B Maher, Gordon AC, Kayan Samsudeen, The Dickson
Family Auckland marathon fundraiser, Otorohanga Lions

Staff and volunteers

We have three passionate and dedicated part time staff who provide our services and support to our
members. Tania, Katie, and Shirley it has been another busy year of balancing multiple projects
which at times, we know has been a challenge for you all. Thank you for all just pushing on to get
things done.

Finally a big thank you to all our trustees, committees and all other volunteers for the work and
dedication you have all put into this past year. We would not be able to operate the way we do
without your time and support.

Thank you everyone as together we have truly made a positive difference to the lives of our brain
injured children across New Zealand and their families and whanau.

We look forward to an exciting 2023-2024.
Nga manaakitanga,

Megan Cleverley
Chairperson



Record of key activities and changes 1 July 2022 — 30 June 2023

We can confirm that we have completed the following activities during this period:

The Board of the Brain Injured Children Trust held the following meetings during this period:

General Meetings on the 1 July 2022, 17 August 2022, 14 September 2022, 12 October 2022
(Pedal & Spokes), 9 December 2022, 19 April 2023, 14 June 2023.

Electronic Meetings: 1° Feb 2023 (WBOPDST new forum member Chrome Collective Charitable
Trust), 15 March 2023 (Remove signatory Sarah Radford)

Funding Applications Electronic Meetings: July 2022, August 2022, September 2022, October
2022, November 2022, January 2023, February 2023, March 2023, May 2023, June 2023
Annual Planning Meeting Day : 4" March 2023 to refresh our strategic plan 2023-2025 and
identify our priorities for 2023-2024 financial year.

Our Annual General Meeting: 9t December 2022

Our Board

Chairperson — Megan Cleverley current

Treasurer — Lucy Haberfield current

Secretary — Tania Carmignani as BICT Administrator

Trustees - Shirley Wilson, Lucy Haberfield, James Mooney, Katie Ryall

Trustees — Moemoe Muliaumasealii to May 2023, Fiona Morris to December 2022

Our committee members
Kerry Sykes, Mark Wilson (Ambassador), Murray O’Donnell, Mark Prujean, Moemoe Muliaumasealii,
Luca Gray, Cindy Bloxham, Elyse Crowthers, Shelley Merrie

Resignation and appointment of Trustees and Committee members
¢ Resignation of Trustee — Fiona Morris, December 2022

¢ Resignation of Trustee — Moemoe Muliaumasealii, May 2023

¢ Resignation of Committee member — Gemma Overton

® Resignation of Committee member — Taryn Wilson

¢ Resignation of Committee member — Sarah Radford

¢ Resignation of Committee member — Stewart Gauld

¢ Resignation of Committee member — Holly Francis

Our staff

Tania Carmignani — Administrator
Katie Ryall — Marketing and Fundraising
Shirley Wilson — Family Support Advisor



