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I’m pleased to report that this year has seen the Trust make some major headway. What
has helped us achieve our goals is setting a clear direction and moving towards that.
We have a clear sense of purpose and focus. Ultimately our focus is on the wellbeing of
our children and families and to this end we decided as a Board of Trustees that we
would focus our energy on the Doman Method of therapy.

The Trust has a strong relationship with Doman International and we believe this is a
holistic set of solutions that will have the most positive impact on our children and
families. We have seen some outstanding successes and progress with families
engaged in the programme so far.

Setting a direction thatis as clear as this means we can more clearly budget. Our goal
is to ensure as many families as possible have access. This comes at a price and with
no government supportitis up to the families and the Trust to raise to funds to provide
the Doman Programme and all the peripherals such as supplements, nutritional
requirements and equipment.

We are eternally grateful to those organisations who provide us with funding, and they
include PDS who we have had a long-standing relationship with and who continue to
support us with over $200k of funding this year. Lion Foundation was also a generous
supporter with a contribution of $30k. Lions have been keen to engage with the Trust
and see the immense value we add. Other contributors include The Gift Trust, TECT and
Acorn Foundation. The list of contributors is in Note 1 of the financial statements.

Overall, we achieved a surplus of $22k for the year having spent $177k on providing
direct support to children and families.

We ran a hugely successful Pedal and Spokes event, attended by over 300 people. We
have however made the difficult decision to pause the Pedal and Spokes event this
coming year. This is all about our focus and where we can make the mostimpactin
terms of awareness and funding. This is not to say we won’t run the event again in
future years.



With clearer objectives we were able to be clearer about the structure required to
deliver the objectives. Shirley Wilson has been appointed to the role of Chief Executive
Officer. Previously Shirley focused on family support services and now she holds a dual
role. She is perfectin this role as she has lived experience and brings so much to
families who are struggling and need support and direction. She is also best placed to
advocate for the Trust with funders and officials. Shirley developed the first annual
report as a corporate document to be used to tell our story. We had a launch event
attended by over 40 people, and we intend to continue evolving our approach to funding
and awareness in this way.

Tania Carmignani has been in the administration role with the Trust and is doing a
fantastic job at keeping the organisation running smoothly.

The Doman team have been to New Zealand through the launch event and conducted
many successful sessions with families and we continue to see amazing progress.
Deciding to facilitate the delivery of the Doman Method has allowed us to plan better
and be clear in what we are doing every day.

I would like to thank my Board of Trustees and committee colleagues for their support
and work in the Trust, Shirley for her unflinching dedication to this cause and Tania for
keeping the Trust ticking along.



